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In this paper, Zhangzhou China Merchants Terminal Co., Ltd. as the research 
object, and master data in the survey, based on the combined knowledge and 
understanding of their management, and the help of strategic management theory 
(such as Porter's Diamond Model, PEST model theory, etc.) guidance on Zhangzhou 
China Merchants Wharf's market environment, a systematic analysis. 
First, this paper describes the background and significance, then the theory of 
strategic management a simple introduction. In this paper, actual conditions, the 
Zhangzhou China Merchants Wharf to analyze the company's strategic environment, 
through the external environment, progressive approach to the analysis of internal 
environment. PEST model the external environment through the economic 
environment, policy environment, social environment and technological environment 
of the four aspects of the internal environment through the diamond model of 
production factors, market demand, and enterprise management systems related 
industries four aspects of analysis, the Zhangzhou China Merchants Wharf by a 
summary of environmental strengths, weaknesses, opportunities and threats. 
Second, in the Hercynian of Zhangzhou China Merchants Terminal port logistics 
market analysis, trend forecasting model using Zhangzhou China Merchants terminal 
of operational forecasts and forecast throughput of the port in Fujian, Zhangzhou 
China Merchants Wharf to analyze market share of the port in Fujian and determining 
the ratio of the core of its competitiveness in the market and vulnerable.  
Further analysis to determine the overall objectives of the enterprise market 
strategy including corporate positioning, core competence and corporate backing. And 
market strategy for this type of market strategy is proposed, through the development 
of market penetration strategy. Market strategy to expand the port area of radiation by 
increasing the scope and expand the market improving operational capacity in the 
development of the port itself is the core competitiveness, develop new business. 















implementation plans. Penetration strategy through the use of existing products to 
achieve penetration of new markets and offer new products to existing markets to 
achieve penetration. 
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